SPECIFICATION MISSION FORM

Name and position of the document writer :

Date of actualisation of the form :

Marc De muynck, vice President and Chief Executive in Vietham

Sept 1st, 2010.

Vietnam Map http://www.planetpass.net/voyage_vietnam.html
MISSION 1 MISSION 2
Association name Les enfants du dragon Les enfants du dragon
Mr BUI HUY Lan Chir. Dentiste Mr BUI HUY Lan Chir. Dentiste
Structure Location of the president 73 r Roger Salengro - Quarouble 59243 (France) Tél. |73 r Roger Salengro - Quarouble 59243 (France) Tél. +33 0
identification +33 0327 273 751 327273751
Website address http://www.lesenfantsdudragon.com/ http://www.lesenfantsdudragon.com/
Name of the mission executive Marc De Muynck Marc De Muynck
B 23/26 Dudng SO 5, TO 23 - Ap 2 B 23/26 Dudng SO 5, T 23 - Ap 2
Vinh LOc B - Huyén Binh Chénh Vinh LOc B - Huyén Binh Chénh
Mission Location of the executive TP HO Chi Minh (Viét Nam) TP HO Chi Minh (Viét Nam)
executive DD - Mobile (0084) - 0937 126 605 DD - Mobile (0084) - 0937 126 605
identification

Function inside the association

Vice-chairman & Chief Executive Operations
CEO)

(ops

Vice-chairman & Chief Executive Operations
CEO)

(ops

Substitute of the executive in case of unavailibility

Not yet defined

Not yet defined

Mission title

Mékong spirulinae farming

Mekong Spirulinae market

Mission header

Wished position of the volunteer to recruit

Agrotechnician in that domain with a good practical
experience.

Trading, marketing communication trained person

to produce quality spirrulinae to the benefit of sick or

Mission Will help selling 40%of our producted spirulinae to self
.. Mission targets starving kids / for 60% of production/ the left 40% lerft finanze farmgin aﬂnd othepr humanita:)ian rojects
ObjeCtlves for sale / surface exploited 200 sgm in 2010. 8 proJ ’
Associated To which project is insered the mission ? Humanitarian project fight starvations. Humanitarian project fight starvations.
project and
mission social What is the social situation of your beneficiaries andwhat Deprived kids and people that we bring to a better Deprived kids and people that we bring to a better health
context are you trying to provide them ? health. P peop g ’
When may the mission start up ? Starting on Sep 1st - 2010 Starting on Sep 1st - 2010
. ) . 1month minimum by volunteers turn over plus if X . L
Approximate duration of the mission Necessary time to the voluntary finalizing the mission (?)
volunteer agrees.
Availability timing of the mission offer ? Apr/30th/2011 Apr/30th/2010
What can be the weekly work timing ? (full day or part time) About 5h/day Full or part time to be agreed with the volunteer.
What are the voluntaries places of intervention ? Mékong delta (Soc Trang) - Vietnam Mékong delta (Soc Trang) - Vietnam
With which kind of public the voluntary may be involved to . o
X Local population or farmers To the voluntary initiative.
work with ?
Mission
plannlng Thread of life means, under care of or not : location and At that time we have no means to locate and feed for | At that time we have no means to locate and feed for free
thread food (if not what could be the charges amount ?) free the volunteers, cost may be daily about 5€. the volunteers, cost may be daily about 5€.

Will the voluntary face moves to fill his mission ?

No or not much.

No or not much.

Planning of caretaking of transport charges for moves due to
his mission ?

We may care about local transport, provide a bike.

We may care about local transport, provide a bike.

Will the voluntary’s mission be within a political or religious
environment ?

No but one of our sites is over a catholic priest’s land

No but one of our sites is over a catholic priest’s land

Is there an age limit to this mission ?

To be healthy an of legal adul age.

To be healthy an of legal adul age.

Is this mission several times renewable ?

Yes

By principle no.




What actual activities the voluntary must finalize ?

Share knowledge ans experience with the vietnamese
staff on both sites of production Soc Trang / Mekong
delta

Build up a study to help commercializing a part of our
spirulinae toward France, to define our targets and
strategy, also plan our actions (to determine targeted
customers, positioning of the products, coordinate and
define marketing actions, secure visibility of the
association over the market, etc..

What are the different aspects/phases of the mission ?

Knowledge check up of staff - Implementary training

Adaptation up to the volunteer’s chosen method

Mission
activities and
About 6.30 h t of spirrulinae :traini
expected ou ém arvesto Spl,n?u |r1ae A Adaptation function to the chosen method by the
Day-type schedule plan Afternoon : drying product, conditioning, and reset of volunteer
results culture milieu / training ’
Mission methodic study by the volunteer : know how to
Is there a preparatory work to provide before action? yuggrade Mission methodic study by the voluntary
What results may expect the voluntary ? improve staff’s technicity Bring the product for sale over the french market.
Compulsory Necessary know how and level to lead the mission Technicien dans ce domaine avec une solide expérience Top training in business, marketing, advert
competences / v pratique communication.
know how /
Adaptability t ituati ti I
voluntary . . aptabliity to arTy situation, accepting a esF, Adaptability to any situation, accepting a less comfortable
Possible profiles of the voluntary comfortable rural life far from usual modern life A . .
profile distractions rural life far from usual modern life distractions.

Team leading

Members of the team projected to work wit the voluntary

The on the spot responsible at the mission time, not yet
today defined.

The on the spot responsible at the mission time, not yet
today defined.

Picture of the on the spot team

Equipments

Which equipments will be provided to the voluntary to fill
his mission ?

Laboratory equipment, relatively complete

Which equipments may be lacking and disturb the
voluntary’s work ? Is he supposed to provide specific means
?

In principle, no

A laptop computer.

Life conditions

Where will the voluntary be located ? Place, comfort ?

At the local prebytary/vicarage on the first site orin a
local farm he may chose on the spot.

At the local prebytary/vicarage on the first site orin a
local farm he may chose on the spot.

Is there a shower, toilets and drinkable water ? Please
describe shortly

There are no warmed showers, toilets, but with
drinkable water.

There are no warmed showers, toilets, but with drinkable
water.

PaniCipation The voluntary will he be led to other activities beside his . .
. In principle no, not therefore excluded. In principle no, not therefore excluded.
to other mission ?
associative
actions If yes, which ones ? If need to be defined with the voluntary. If need to be defined with the voluntary.
No particular risk to mention, except to abstain political | No particular risk to mention, except to abstain political
What may be the political or cultural risks ? chats concerning the hosting country, respect local uses | chats concerning the hosting country, respect local uses
and customs and customs
To respect hygiene elementary conditions, use anti- To respect hygiene elementary conditions, use anti-
What may be the sanitary risks ? malaria treatment, anti-hepatitis vaccinations and malaria treatment, anti-hepatitis vaccinations and
Surrounding mosquito's protections in this area... mosquito's protections in this area...
risks to the
1] i itions ?
mission What are the security conditions ? Very good. Very good.
Are there other risks which may affect the run of the
None None

mission ?




